
Revenue and number of restaurants
■ Net sale (left axis)
■� �Total number of group restaurants 

in operation (right axis)
■ �Number of restaurants in operation 

overseas (right axis)
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Sushiro opened its first model of 
100 yen per plate and accelerated 
store openings with the great taste 
and affordable prices.

1996
Establishes a business model
of kaiten-sushi, serving sushi
at 100 yen per plate

Sushiro opened its first overseas
restaurant and realized in-store 
cooking and a unique system locally 
as well.

2011
Opened first overseas store in
South Korea as a foothold for
global business expansion “Kyotaru,” a take-out sushi store,

and “Kaiten-sushi Misaki,” where
chefs add extra efforts, joined 
F&LC, expanding its business.

2021
“Kyotaru,” with 90 years of history 
and craftsmanship, joins F&LC

Sushiro developed a business model 
where sushi and sake can be 
enjoyed together. It is the only brand 
managing franchise chains.

2017
Opens first Sugidama
restaurant, an affordable sushi
izakaya offering new values

Founder opens Tai Sushi in 
Osaka City’s Abeno Ward, 
Osaka Prefecture

1975

Opens first kaiten sushi
store in Toyonaka City,
Osaka Prefecture

1984

Opens a store, serving sushi at 
100 yen per plate

1996

Develops Kaiten Sushi
Management System

2002 Changes name to FOOD & LIFE 
COMPANIES LTD.

2021

Lists its shares on the Second Section 
of the Tokyo Stock Exchange

2003

Closes Sushiro’s central kitchen and
makes transition to food preparation
in each restaurant

2004

Achieves highest net sales
in the kaiten sushi industry

2011

Relists its shares on the
First Section of the
Tokyo Stock Exchange

2017

Opens first Sushiro restaurant 
outside of Japan in South Korea

2011

Established
Marineverse Ltd. to promote 
employment of people
with disabilities

Opens first Sugidama restaurant, 
representing a new format of restaurant

2017 Opens 100th
restaurant overseas

2022

Opens restaurant at
Expo 2020 Dubai
Japan Pavilion

2021
Opens first urban-
type restaurant in 
Ikebukuro, Tokyo

2016 Sushiro opens its 500th
restaurant in Japan

2018

Established
Marineverse Ltd. for the stable 
procurement of marine resources

2022
Launches “Digiro,” 
at Sushiro

2023 FY2026 (plan)
Net sales 
485 billion yen

FY2026 (plan)
Total number of
group restaurants in
operation: 1,232-1,277

FY2026 (plan)
Number of restaurants in 
operation overseas: 300-320

(restaurant)
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Take on the challenge of global expansion Become a sustainable global food service companyGrowing into the top kaiten-sushi companyCreating a new sushi culture

1970s 1980s 1990s 2000s 2010s 2020s 2024 2026

FY2024
Number of
restaurants
in operation
overseas: 183

FY2025
Number of restaurants 
in operation
overseas: 234 Reached 
200 Stores

FY2025
Total number of
group restaurants
in operation: 1,198

FY2024
Total number of
group restaurants
in operation: 1,155

FY2025
Net Sales (consolidated)
429.6 billion yen

Acquires Kyotaru and
Kaiten-sushi Misaki
restaurant chains

2021

400

450

Sponsors Expo 2025 Osaka, 
Kansai, Japan and opens 
Sushiro restaurant

2025

(plan)

FY2024
Net Sales (consolidated)
361.1 billion yen




